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Change
"Change will not occur if just one person or department

is assigned the duties of advancing equity.
Teams within every department must be sufficiently  

knowledgeable, equipped with the necessary tools, and 
given responsibility for incorporating racial equity  

policies and processes into their regular job duties if a 
jurisdiction is to advance its goals successfully."

-GARE, ADVANCING RACIAL EQUITY



PURPOSE

Participation in this community of practice will strive to;

1. Increase Understanding
2. Increase Skillset
3. Increase Capacity Building

to develop Washington State into a Pro-Equity Anti-
Racism (PEAR) Ecosystem while utilizing and  
embedding the PEAR Framework.



“Why am I here?”

DEI
Practitioner

Equity Manager

PEAR
Consultant

Community  
Leader

You are someone who strives to 
make  Washington THE first state 
dedicated to true  PEAR 
outcomes.



HISTORY  
COMMUNITY OF PRACTICE

2023 - Present

MAY 23'

Office of Equity  
facilitates  

Interagency  
Community  

Engagement  
Collective (ICEC)  

meetings

JUNE 23'

“Real Talk” is  
occurring  

simultaneously

DECEMBER 23'

“Real Talk”  
ended

FEBRUARY 24'

ICEC was  
cancelled.  

Planning for  
CoP

APRIL 24'

Planning for E  
& B and invite  

sent out

PRESENT

CoP  
KICKOFF!



GOALS  
COMMUNITY OF PRACTICE

GOAL 1
Work together to  

identify  
determinates of  
equity to bridge  

gaps in  
programming

GOAL 2
Statewide  

network and  
collaboration  

through  
recruitment and 

engagement

GOAL 3
Discuss best  

practices for pro-
equity, anti-racist  

ecosystems in  
community  

engagement &  
state enterprise.



STRATEGIES  
COMMUNITY OF PRACTICE

Community

Using best practices and 
emerging tools and resources to 
do more impactful work within our 
respective communities.

Pro - Equity Anti Racism

Building a collaborative, data informed, 
learning enterprise that advances PEAR 
visions, missions, goals, and accountability in 
measuring performance and outcomes.

Relational Partnership

Modeling relational partnership as a 
convening body that is human-
centered, collaborative, adaptable, 
and strains to uphold belonging.



KEY  
TAKEAWAYS

• Collaboration & feedback loop  

• Best practices shared between 

government & community

• Shared vision for making Washington 

the 1st E&B state



2024 SCHEDULE
• JUNE - No CoP Meeting (Juneteenth/DEI Empowerment Conf.)
• JULY 17
• AUGUST 21
• SEPTEMBER 18
• OCTOBER - No CoP meeting (OOE Convening in Yakima, WA)
• NOVEMBER 20
• DECEMBER - No CoP Meeting (Holidays)



QUESTIONS?

SharedPower@equity.wa.gov

www.equity.wa.gov

mailto:sharedpower@equity.wa.gov
http://www.equity.wa.gov/
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